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WELCOME

My name is Tracey Miller. 

I am Director of the fabulous
BBB Success Groups. We help
ambitious business owners
create success.

Today, I'm joined by Simon Fenton. Simon is Managing
Partner and Founder of Fenton Elliot Solicitors. He's an
Employment Lawyer of 28 years and he's been with
BBB Success Groups since December 2019.

So, Simon, tell us a bit about who you are and what you do.

I'm an Employment Solicitor. I specialise in helping people negotiate through the labyrinth of the

laws that are employment law. And I came to it relatively late, because I spent my 20s either

travelling around the world or being a perpetual student, but what it meant was that I came to it

with just a little bit more life experience than a lot of people. 

And it means that I generally look at things from my clients’ perspective - what do they want to

achieve, and how can I help them get there? And if you ask me a question about whether the law

allows you to do something, that's not really what you're asking, what you're asking is, "Can I do

it?" So, my answer is, I will search for a way to help you do it. And only very, very occasionally do I

say, you're asking the impossible. Most of the time there's another way or a third way.



It's been a particularly interesting time for you, recently, with
everything that's been going on.

Yes, it's been very busy. The COVID rules - the furlough rules - we were

changing on a week to week basis. People would be asking me for advice, I'd be

giving them a definite ‘this is what the law says’, and then, the following week,

I'd have to call them back and say, ‘yeah, they changed it, so you can't do that

anymore.’ It was quite difficult to keep on top of it because it wasn't law, it was

guidance and rules and government websites.

"They said ‘unprecedented’ - they 
were not kidding..."

We're still sort of in that slightly. You put a rule in place and with the

rule in place, you don't put the what ifs. So, what if somebody decides

to go sick, but then they're shielding and then they get pregnant? I

don't know. Let's have a think about this. And you break it down into

its constituent questions and you try and work it out. But we don't

have any case law, so we've got no guidance. We're just using what

we think is the best way to do it. So, yeah, it's been very interesting.

So, in the last 12 months, Simon, what was the biggest success
that you've had?

Well, there's the temptation to talk about what the clients have

achieved, how I've helped somebody do this and helped somebody do

that, I recognise that that's a success. But for me, the biggest success

was launching my business on the1st of May 2020. Because at that

point, we were six weeks into lockdown. And, I mean, I've been

planning this for many months, and it was always going to be the 1st

of May. But then, as lockdown happens, and April happens, you think,

‘I don't actually have to do this. I could just wait, right?’ It's all

uncertainty. The cards have been thrown in the air. We didn't know

where they were going to fall. Do I launch it? Or do I just hold and

wait to see what happens?

And actually, my thought was, people really need this now. This is

something that I can really help. If I can be visible and here and

available to help, that's what people want. So, it makes sense to

provide people with what they want when they want it rather than

wait to see. It was a little bit of a leap in the dark, but it worked. It's

been successful. It's been what people needed.



Things are rocketing for you at the moment. What was the biggest
challenge that you overcame?

The challenge came in the decision to launch my own law firm, because

it's a law firm, you need the regulatory approval, you need professional

indemnity insurance, you need premises, you need a website etc. 

[When COVID arrived] - I could have said ‘stop’ - but you can't just say,

‘Well, next week I’ll launch a law firm.’ It takes months to get that

organised.

So, the biggest challenge, I think, was making that decision and a lot of

people, a lot of lawyers, don't do that, because they don't know what the

regulatory aspect is, how oppressive it is or isn't going to be. And when

you break it down, it's doable because people launch law firms, right? So,

it must be doable. 

Having people to talk to about it, who've done it, makes an enormous

difference ... really powerful. So that helped. So, the challenge was

making the decision and the success was doing it.

"Having a group of people that
can help you, makes an
enormous amount of difference.
You're not alone."

What’s the one bit of advice that you would offer, as your little
nugget for business owners?

Get a mentor, get a group of people that you can tap up for advice, who

have no skin in the game in your business. They're not a solicitor, they're

not a fear, they’re not a solicitor in your firm. They're not a shareholder -

they just have your interests at heart from a business point of view,

because you've got to know, like and trust them ... a group of people that

can help you, makes an enormous amount of difference. You're not

alone.

I’ve had a business coach who was useless - nice, but really no help at all,

not from a practical point of view; you don't necessarily stumble on the

right person the first time around. 

We met at a networking thing. [refers to Tracey] And you said, ‘Just

come along,’ and I said, ‘That's not for me... but I did, and it struck a chord. 

So, I'm really pleased. A year on and I'm not thinking about leaving. You

have to find the chemistry which works for you.
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